Peer Briefing on Relevant Topics
in Technology & Innovation

DISRUPTIVE MORNING
Where Innovation Accelerates
PARK INNOVAARE

EVENT LOCATION

is an innovation center situated in close proximity to
the Paul Scherrer Institute PSI. Here, driven by the
PSI’s expertise, innovations in the fields of accelerator technology, advanced materials and processes,
humans and health, and energy are transformed into
marketable products and solutions. With the ambition
to provide the best services for industrial research
groups and spin-offs, we bring together entrepreneurs
from large companies, SMEs and research institutions
form Switzerland and from abroad. Our mission is to
link the right people together, so that innovations can
be brought to market faster.

DECTRIS Ltd.
Täfernweg | 5405 Baden-Dättwil
Phone: +41 56 500 21 00

www.parkinnovaare.ch
Phone: +41 56 461 70 70

Disruptive Morning is a recurring event on weekdays (except Mondays). Industry representatives are invited to speak and to share the
experiences. If you would like to become our next speaker or associate to the event please contact us: info@parkinnovaare.ch

#WhereInnovationAccelerates

www.facebook.com/parkinnovaare

twitter.com/parkinnovaare

www.linkedin.com/company/innovaare-ag

SPEAKER

AGILE DEVELOPMENT AT DECTRIS Ltd.
DR. MATTHIAS
SCHNEEBELI
CTO
DECTRIS Ltd.
Baden-Dättwil
Switzerland

Matthias Schneebeli has driven the
development of Dectris detectors with
unswerving passion since 2007. His team
has delivered the world’s fastest X-ray
camera and the largest cadmium telluride
(CdTe) HPC detector.
• 2008: Ph.D. in Physics, joins DECTRIS
• 2010: Head of Product Development
• 2014: Member of the executive board

DECTRIS develops and produces Hybrid Photon Counting X-ray detectors for scientific and industrial customers. The detectors are designed
to determine deep molecular structures with an increasingly high level
of precision. This constantly requires development of more advanced
high-resolution detectors.
To keep up with our customers’ growing requirements for the technology, DECTRIS constantly improves its products. However, innovations are
difficult to plan in detail. The development process must be adoptable
to the changing requirements and have a high level of agility. Unfortunately reality in development adds another level of complexity, as not all
aspects of the development process are equally agile.
At DECTRIS, for example, while the agile method “SCRUM” is used in
software development, the implementation of this method is not always
possible in hardware development. It is therefore important to find the
best agile approaches and methods for each aspect of the development
process.

AGENDA

DISPRUPTIVE MORNING

7.45 am

Coffee

8.00 – 8.30

Presentation

8.30 – 8.45

Discussion

8.50

Wrap up & End

The audience is limited to 12 participants.
Registration is on a first-come first-served basis
under: info@parkinnovaare.ch

is an open and highly interactive platform for project
leaders and R&D senior executives from various industries as well as for researchers in academia.
Representatives from industry and/or science meet
their peers for a comprehensive and yet compact
overview of the most relevant topics in technology and
innovation.
The purpose of this platform: to provide new insights
and ideas; to build solid, ongoing relationships between those at the forefront of innovation. On a regular
basis and at different locations. Straight to the point.

The event is free of charge; it will be held in English and/or German, depending on the speaker and the audience.
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